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1 Introduction

1.1 The attached report sets out the findings and recommendations arising from a recent 
review of the controls over leisure income.  As part of the audit, visits were made to 
Leisure Services Head Office plus Richard Herrod and Arnold Leisure Centres. The 
testing carried out forms the basis for this report. 

1.2 Estimated income for 2006/07 from customer and client receipts at Arnold Leisure 
Centre is approximately £338,000, and at Richard Herrod Leisure Centre £367,000.   
The expected income for all five leisure centres is just over £2.85m.

1.3 The value of overdue debtors for the Leisure Department at September 2006 was 
almost £20,000.

2 Objectives and scope of the audit

2.1 The objectives of the audit were:

 to document the systems and evaluate the controls in operation to ascertain their 
adequacy and effectiveness; and

 to test a sample of transactions for compliance with documented procedures and 
controls.

2.2 The following controls areas were reviewed within the scope of the audit:

 Customers are charged in accordance with authorised rates and prices.
 Debtor accounts are raised promptly where payment is not received in advance.
 Arrangements for receiving and recording income at leisure centres are effective.
 Cash and cheques are held securely until banked.
 Income is banked promptly.
 Income is accounted for promptly and accurately.
 Leisure Centre IT systems are controlled effectively, only allow authorised users to 

access the system and are backed up regularly.
 The recommendations made in the previous Leisure Income Report dated 

January 2006 have been implemented satisfactorily.
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3 Main Findings

 Customers are being charged at approved rates for the services they receive.

 The systems in place for the receipting and recording income collected are secure 
and effective.  However, the sharing of passwords for logging on to the systems, 
where it occurs, reduces the level of security. 

 Cash and cheques are held in a secure environment until collected for banking.

 Income is collected and banked by an external security firm three times a week.

 Income is accounted for accurately and promptly, but voids and refunds are not 
always properly authorised and the documentation maintained.

 The security arrangements in place to ensure only authorised staff have access to 
the IT systems are good.  All Gedling Borough Council IT systems are backed up 
regularly by the IT Department.

 The procedures for raising debtor accounts are not formally documented.

 There is no record of up to date bad and doubtful debtors held within the 
department, or at the Leisure Centres which could result in further bad debts. 

 There is no consistency within the Department regarding the raising of debtor 
invoices, whether it is done by each individual Leisure Centre or all done at Head 
Office which again could result in accruing further bad debts.

 The previous recommendation had been implemented, but has since been 
superseded.  

4 Audit opinion

4.1 In our opinion, the arrangements for financial management are mostly satisfactory.  
Where we have identified control weakness, we have made recommendations to bring 
the financial controls up to the standards required by Financial Regulations.  

4.2 Internal Audit can provide limited assurance with respect to the adequacy and 
effectiveness of controls deployed to mitigate the risks associated with the areas 
reviewed.
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